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“Crises have the potential to affect every student and staff member in a school

building. Despite everyone’s best efforts at crisis prevention, it is a certainty that crises will
occur in schools. Good planning will facilitate a rapid, coordinated, effective response when a
crisis occurs. Being well prepared involves an investment of time and resources—but the
potential to reduce injury and save lives is well worth the effort.”

- Practical Information for Crisis Planning: A Guide for Schools and Communities, January 2007

This Emergency Operations Plan (EOP) template is the result of collaboration between education
and first response agencies and based on guidelines from the Federal Emergency Management
Agency (FEMA) and the Department of Education. Information presented in this document (e.g.,
procedures, tasks, assignments) are for your consideration and implementation may differ at your
local jurisdictional level; therefore, this template is not all- inclusive nor is it intended to be adopted
as merely a “fill in the blanks plan.” Planners should refer to the All-Hazards Emergency
Operations Planning Guidance for Schools 2014 for samples to be included, additional
information, and references.

Furthermore, planners should coordinate with local law enforcement, fire, and emergency
managers when refining these procedures. It is important to tailor all EOPs to the specific hazards
and needs of your jurisdiction and school district guidelines.

Northridge Academy Emergency Operations Plan i

FOR OFFICIAL USE ONLY



Administrative Handling INStrucCtiONS ......veueeveerieieieiiieeiieeiieie ettt eee e ere e v

SIGNALOTY PAZE ....cerviiieiieireceeeeeetst ettt ettt ee et ene st st s et enesse e ssestoteseroroneatsmeaes vi
ReCOrd OFf CRANEES ......c.viuiireiieiitet ettt ettt bbbt bbb vii
GlOSSATY OF TEIMS ...cvviveririeieieeteit et esieie ettt ettt ee s ae s esne s e st e essaeste st srentsseessaceessssananene
viii

RETEIEICES ..ottt ettt ettt ea ettt en e eeeereesssse et s aeboseseassaeseneas X

Section 1: General Information

Purpose of the PIan .......c..ccccoeviiiiiiiiie et 1-1
SCOPE OF the PIAN ..c.oeviiiiiiiieiet ettt et sb e s aenanis 1-1
School Board POliCY StatemMent .........ceoveivireeririeisrereeieeeeeeteeteseeteeteeeeeeee et eneeseranesens 1-1
SIUALION OVEIVIEW .....eveniiiiriiiieiieciieeirteiee et sbeste e eses st etessebesbeseesseseeseenssseseennenserosnnnes 1-2
SChoO] POPUIALION ...ttt st e ere e 1-2
Functional Needs, as Well as Deaf, Deaf/Blind and Hard-of-Hearing Population ........ 1-2
Translation SETVICES .......ccccctrvirirenreenieitrecet et e ettt es st be et b eab e s eseenseseensseeneenas 1-2
Hazard AnalySiS SUIMMATY ........cecieiriiriiieee ettt et s e e sae e s e e eeeee 1-3
Planning Assumptions and LImitations ............ccceeeeeiiieriiieciiieeiieeseseee e eeeeseeesesenees 1-4
Authorities and REfErences ........ccocvveienririrrr ettt 1-5

Section 2: Concept of Operations

INItial RESPOMSE ..eeeivieeiieieiieeiiiteeie ettt ettt r e re et e et teent e b e bssas e b et et eeeaee 2-1
Notification ProCEAUIES .........cccciiriiiiiierieie ettt 2-1
Emergencies Occurring During Summer or Other School Breaks............ccoeveeecvinnne. 2-2
Assignment 0f ReSPONSIDIItIES .......evvvveireriiriesiieieeiiie et sreere e ere et ne 2-3
DASLIICE OFfICE ..ottt et st renes 2-3
PINCIPAL ..ottt ettt et nt et nenrenes 2-3
Office Staff ...ttt ettt 2-3
Crisis Response TEaM .......cocvi ittt et e 2-3

Northridge Academy Emergency Operations Plan ii
FOR OFFICIAL USE ONLY



Teachers/INSrUCtIONAl ASSISTANTS .oeieeeeeeieeeetereeeirrereeseesessnnreeeseessesssassssseesesssessssessns 2-3

Counselors, Social Workers, and PSychologists ........cccoceeiiieeiieeenevrieenrineeee e 2-3
School Nurses/Health ASSISANES .........cccoveveeeeriirieriieceseecses et eee s 2-3
Custodians/Maintenance Personnel ...........cocvvvveeciineeieninesecnenereeie e seseeseesens 2-3
Food Service/Cafeteria WOTKELS .....ccccovevierieirreioieriiiieiineneseees et ssess et s e 2-3
BUS DIIIVETS ..ottt ettt et sbe s ts s ba st e b beeas e s et e eneanas 2-3
Other Staff ... et sb e st r et nr et nre s 2-3
STUAENLS ..ottt s et r e a et b eatebeebeeae s eneans 2-3
Parents/Guardians, ELC. .........ccooiioviieieeiiceee et s e s enre e et naeeeene s 2-3
Direction and COntrol .........c.ccooiiveriieeiiniiiesierer st ae e r e e eseesae s sbesens 2-4
Emergency Facilities/Crisis Response Team Post ........ccccooveiviveviceecineccceeeeeereene 2-4
Continuity of SChool AdMINISEIALION .....cccecvirviitiiiecrieteeecee e e 2-5
School Incident Command SYStemM ........ccceeureeiirieeeeiieiieeeieeeec et 2-6
COOTAINATION ...ttt ettt ettt ene st e s seena st et essensetesseneaes 2-7
Coordination with Policy/Coordination Group ..........ccceveeeevereevesrecineneeneereeesenenene 2-7
Coordination with First ReSponders .........cccceeiieieeieceiceeeeee et 2-7
COMMUIICATIONS ....evevireeeeeieeiereesttettsreestesaesesaessaesseestesseessesseesseesssssssasessneessenseernsesesres 2-8
Internal COMMUNICALIONS ....cccvervirueirrieriirieriteetertessenesisessesrssesessassessssssassseensesseensenns 2-8
External COmMMUNICALIONS ......cocvveirreerirercrireirenenrinreeieseeeseeseseseesaessessessesseeseensensennes 2-8
Communication after an InCident ...........ccoeecirviriiiieciineninee e, 2-8
Administration, Finance, and LOZISTICS ......cccoocvvinrerriniiiieieirienieeeenienesesesseessssseseevessensas 2-9
Agreements and CONIACES .......c.coeeuierericeriireree e seesee e s e e e e e e e s e srs e beetsereenssens 2-9
FINANCE ..ottt e e e e a et eare b s 2-9
RECOTAKEEPING ...ttt ettt sr e sre e a et et esba st eneenes 2-9
Plan Development, Maintenance, and DiStribution ...........c..cccceeeveeviiveeiveineeeneeeeeeeineenene 2-10
Training and Exercising the Plan ...........cccoceiieoiiiieiiciceeceeee e 2-11

Northridge Academy Emergency Operations Plan iii
FOR OFFICIAL USE ONLY

Appendix A: Emergency Contact Rosters



Appendix B: Class Rosters and Schedules
Appendix C: School Maps and Floor Plans
Appendix D: Specific Response Actions

LOCKAOW ....cviriiiiniriiiecteeeiteeeteestess ettt ettt ee e enesseseeneas D-1
Evacuation.......ccccoiiirriiiecieeniscee et D-2
Shelter-In-PLace ........c.cccceeeevimeniiiniienieeeteesteet et D-3
REIOCALION ......coviiiiiieiecrerr et D-4
Reunification ........cccccvrvviiieiiinenciecses et D-5

Appendix E: Hazard-Specific Emergency Procedures

ACHIVE VIOIEIICE ......cvmieniiiiirinieceeir st teeste e et stees e etseve b e s seeenee E-1
INfruder/TIESPASSING ..c..eeveirereeirieririreeireseieteeeeeesbesee e stesenseseeeeeeseennenes E-2
Verbal Written TRI€ats .........cocoeioreirreuiecicceeseeee et E-3
Bomb TRI€at .......ccoocceiiiiirierece st E-4

Medical EMEIENCY ......cccviveiririeeieiriiiieeeeeee ettt ettt et s st E-5
Cardiac EMEIENCY ...cceccroeeieiieisieieieieteecereetete ettt sas e erssaesrnis E-6
Severe Weather INCIAent .......cccovviveeeieieciieeeeeceee et E-7
Fire/EXPlOSION ..c.oveuviveiieiniiriiiiiesteieite ettt st ere e E-8
FIOOQINE ...eevveiiriiiiiicireetenreeteiete e se ettt e cae e enere e E-9

Utility Failure ......cc.ceviiiieninieninieneiieeeeeeseeeseese e e eve e eneeneenns E-10
Chemical INCIAENL ......c.coevviireeriiirieinreieircsetet et e E-11
Biological INCIAEnt .........ccccoveveinineniinieniineceee et E-12
Radiological/NUCIEAT ........c.ccoveiriererierrieeeinre st sb e e E-13

Appendix F: Continuity of Operations Plan

Appendix G: Incident Command Job Action Sheets
Appendix H: Resource Inventory

Appendix I: Go-Kit and Emergency Supplies Checklists
Appendix J: Memorandums of Agreement/Understanding
Appendix K: Law Enforcement Command Posts

Appendix L: Emergency Utility Shut-Off Procedures



Appendix M: Cardiac Emergency Response Plan

Northridge Academy Emergency Operations Plan v

Northridge Academy- Emergency Operations Plan (EOP).

The information presented in this document is classified as For Official Use Only, and is exempted
from disclosure under Section 13(1)(y) of the Michigan Freedom of Information Act (FOIA) Act
442 of 1976, (15.2 MCL)

1

This document should be safeguarded, handled, transmitted, and stored in accordance with
appropriate district security directives to prevent theft, compromise, inadvertent access, and
unauthorized disclosure. The information contained in this document is for official emergency
preparedness use only.

— Reproduction or distribution of this document, in whole or in part, without prior approval
from Academy’s School Leader is prohibited.
— Point of Contact:

Latricia Brown, School Leader, Northridge Academy. 4100 W. Coldwater Rd. Flint, MI 48504
(810) 785-8811, latricia.brown@leonagroup.com

1

Section 13(1)(y) of the Michigan Freedom of Information Act (FOIA) Act 442 of 1976, (15.2 MCL) states: “Records or
information of measures designed to protect the security or safety of persons or property, whether public or private, including, but
not limited to, building, public works, and public water supply designs to the extent that those designs relate to the ongoing security
measures of a public body, capabilities and plans for responding to a violation of the Michigan anti- terrorism act, chapter LXXXIII-
A of the Michigan penal code, 1931 PA 328, MCL 750.543 to 750.543z, emergency response plans, risk planning documents,
threat assessments, and domestic preparedness strategies, unless disclosure would not impair a public body's ability to protect the
security or safety of persons or property or unless the public interest in disclosure outweighs the public interest in nondisclosure
in the particular instance.”
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The Northridge Academy Emergency Operations Plan (EOP) has been completed and approved
through a collaboration of effort throughout the community, including:

Please sign above your name:



Latricia Brown, School Leader
Dr. James Shelley, School Board President

Evelyn Hamlett, Assistant Principal
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Glossary

Evacuation - When conditions are safer outside than inside a building. Requires all staff and
students to leave

the building immediately. Be aware of wind direction for smoke and other hazardous materials



being blown about. (Document as much information as possible). PG. 12

Cover and Concealment— The concept of cover refers to anything which is capable of
physically protecting an

individual from enemy fire. This differentiates it from the similar concept of concealment, in
that an object or

area of concealment only affords the benefit of stealth, not actual protection from gun fire. An
example of

“cover vs. concealment” would be sandbags vs. tall grass.

Lock Down — When a person or situation presents an immediate threat to students and staff in the
building. All

exterior doors and classroom doors are locked and students and staff stay in their offices, work
areas, and

classrooms. Relocate to the safest location in your room after obtaining all emergency response
plans. Remain

calm. (Document as much information as possible). PG. 12

Secure Mode — All outer doors are secured. No one is to be allowed in the school or to exit the
school. The

classroom doors are to remain locked, however teachers can continue to instruct. Students will not
be able to

leave the classroom. It is a de-escalation from Lock Down. (Document as much information as
possible). PG.

13

Severe ,Weather — For severe weather sheltering, students and staff are moved to and held in the
building safe

areas in interior rooms or basement areas away from windows. (Tornado Procedures). (Document
as much

information as possible). PG. 14

Shelter Improvement — During Shelter-In-Place procedures, Shelter Improvement means to
physically

manipulate your environment to isolate you from any type of chemical release or spill (i.e.,



taping off door

casings, placing covers over any ventilation). PG. 13, 15, 61

material released

outdoors with toxic vapors, students and staff are to remain in their classrooms, windows and doors
are sealed,

and all ventilation systems are shut off. Limited movement is allowed. Taking shelter inside a
sealed building

is highly effective in keeping students and staff safe. (Document as much information as possible).
PG. 13

Staging Area — Staging Areas are established for temporary location of available emergency
responder

resources. A Staging Area can be any location in which personnel, supplies, and equipment can
be temporarily

housed (located) or parked while awaiting operational assignment. Staging Areas may include
temporary

feeding, first aid, and sanitation services.
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The following are key references used during the development of this guidance. They may also
provide a future benefit to schools and districts in supporting the development of local emergency
response plans.

Michigan Department of Community Health (MDCH)

o MI HEARTSafe School: www.migrc.org/miheartsafe

Michigan Department of Education (MDE)

o0 MI Ready Schools Emergency Planning Toolkit

United States Department of Education (DOE)

0 A Guide to School Vulnerability Assessments: Key Principles for Safe Schools, 2008
United States Department of Homeland Security (DHS)



0 K-12 School Security Checklist, April 2013

o National Preparedness Goal, September 2011

o Homeland Security Exercise and Evaluation Program (HSEEP)

o www.dhs.gov

Federal Emergency Management Agency (FEMA)

o Guide for Developing High-Quality School Emergency Operations Plans, 2013
o Post-Disaster Reunification of Children: A Nationwide Approach, November 2013
o Risk Management Series, Reference Manual to Mitigate Potential Terrorist Attacks
Against Buildings (FEMA 426), December 2003

0 IS-100.b: Introduction to the Incident Command System

0 IS-100.sca: Introduction to the Incident Command System for Schools

0 IS-120.a: An Introduction to Exercises

0 IS-130: Exercise Evaluation and Improvement Planning

o0 IS-139: Exercise Design

0 IS-200.b: ICS for Single Resources and Initial Action Incidents

0 ICS-300: Intermediate Incident Command System

0 IS-362.a: Multi-Hazard Emergency Planning for Schools

0 IS-366: Planning for the Needs of Children in Disasters

o0 IS-393.a: Introduction to Hazard Mitigation

0 ICS-400: Advanced Incident Command System

0 IS-547.a: Introduction to Continuity of Operations

0 IS-700.a: National Incident Management System (NIMS), an Introduction

0 IS-701.a: NIMS Multiagency Coordination System (MACS) Course

0 IS-702.a: National Incident Management System (NIMS) Public Information
Systems

0 IS-703.a: NIMS Resource Management

0 IS-704: NIMS Communications and Information Management

0 IS-706: NIMS Intrastate Mutual Aid - An Introduction

0 IS-800.b: National Response Framework (NRF), an Introduction
0 IS-907: Active Shooter: What You Can Do

0 IS-914: Surveillance Awareness: What You Can Do

o www.fema.gov

o HTTP://TRAINING.FEMA.GOV/IS
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General Information Section 1
Northridge Academy Emergency Operations Plan

The PUrpoOScC of the Northridge Academy Emergency Operations Plan (EOP) is to

identify and respond to incidents by outlining the responsibilities and duties of Northridge
Academy and its employees. Developing, maintaining, and exercising the plan empowers
employees in an incident to act quickly and with knowledge. In addition, the plan educates
students/staff, and other key stakeholders on their roles and responsibilities before, during, and
after an incident. This plan provides parents/guardians, etc., and other members of the
community with assurances that Northridge Academy has established guidelines and procedures
to respond to incidents/hazards in an effective way.

The following plan outlines guidelines and procedures for dealing with present and/or potential
incidents or hazards facing students and schools. The basic plan and the functional and hazard-
specific annexes outline an organized, systematic method to mitigate, prevent, prepare for, respond
to, and recover from incidents. Faculty/staff have been trained to assess the seriousness of incidents
and respond according to these established procedures and guidelines. Northridge Academy
regularly schedules in-service training events for faculty and staff.

Lastly, developing, maintaining, and exercising the school EOP increases Northridge Academy ’s
legal protection. In the past, schools without incident management procedures have been found
liable. While no set of policies rules out the potential for legal problems, establishing procedures
and guidelines based on common professional practices provides a margin of protection against
liability.

Scope of the Plan

The Northridge Academy EOP outlines the expectations of the faculty/staff, the roles and
responsibilities, direction and control systems, internal and external communications plans,
training and sustainability plans, and authority and references as defined by local, tribal, state, and
federal government mandates. It also outlines common and specialized procedures as well as
specific hazard vulnerabilities and response/recovery.

School Board Policy Statement

The Northridge Academy EOP operates within the framework of Genesee Intermediate School
District/Northridge Academy policies.

Northridge Academy Emergency Operations Plan 1-2
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Situation Overview

School Population
Students- 218

Administrators and Office/Support Staff- 6

Teachers/Specialists- 12

Instructional Assistants- 1

Cafeteria Staff-2

Maintenance/Custodial Staff- 2

Bus Drivers- 0

Security- 1

Functional Needs, as Well as Deaf, Deaf/Blind and Hard-of-Hearing Population

Northridge Academy is committed to the safe evacuation and transport of students/staff with
access and functional needs, as well as deaf, deaf/blind and hard-of-hearing students/staff. The
access and functional needs, as well as deaf, deaf/blind and hard-of- hearing population includes
students/staff with:

Limited English proficiency (LEP)-2

Blindness or visual disabilities-0

Cognitive or emotional disabilities- 5

Deafness or hearing loss-0

Mobility/physical disabilities (permanent and temporary)-0
Medically-fragile health (including asthma, diabetes, and severe allergies)-8

Translation Services

Many Northridge Academy students and volunteers may use English as a Second Language (ESL),
or English Language Learners (ELL), and may require the following translation services in the
event of an emergency:

English

Northridge Academy Emergency Operations Plan 1-3
Hazard Analysis Summary
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Northridge Academy is exposed to many hazards, all of which have the potential for disrupting
the school community, causing casualties, and damaging or destroying public or private property.

The following table briefly discusses Northridge Academy’s high-priority hazards including
flood, severe storm, fire, chemical, intruder, civil disturbance, and terrorism:

Hazard Analysis Summary

Potentia Frequenc Severity Warning Duratio Risk
| Hazard y Time n Priority
4 Highly 4 4 Minimal 4 24+ High
Likely Catastrophi 36-12 Hours Medium
3 Likely c Hours 312-24 Low
2 Possible 3 Major 212-24 Hours
1 Unlikely 2 Minor Hours 23-12
1 Limited 1 Hours
24+Hours 1 <3Hours
Severe 4 Highly 4 4 Minimal 4 24+ High
Storm Likely Catastrophi 36-12 Hours Medium
3 Likely c Hours 312-24 Low
2 Possible 3 Major 212-24 Hours
1 Unlikely 2 Minor Hours 23-12
1 Limited 1 Hours
24+Hours 1 <3Hours
4 Highly 4 4 Minimal 4 24+ High
Likely Catastrophi 36-12 Hours Medium
3 Likely c Hours 312-24 Low
2 Possible 3 Major 212-24 Hours
1 Unlikely 2 Minor Hours 2 3-12
1 Limited 1 Hours
24+Hours 1 <3Hours
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Chemical 4 Highly 4 4 Minimal 4 24+ High
Likely Catastrophi 3 6-12 Hours Medium
3 Likely c Hours 312-24 Low
2 Possible 3 Major 212-24 Hours
1 Unlikely 2 Minor Hours 2 3-12
1 Limited 1 Hours
24+Hours 1 <3Hours
Intruder 4 Highly 4 4 Minimal 4 24+ High
Likely Catastrophi 36-12 Hours Medium
3 Likely c Hours 312-24 Low
2 Possible 3 Major 2 12-24 Hours
1 Unlikely 2 Minor Hours 23-12
1 Limited 1 Hours
24+Hours 1 <3Hours
Civil 4 Highly 4 4 Minimal 4 24+ High
Disturba Likely Catastrophi 36-12 Hours Medium
nce 3 Likely c Hours 312-24 Low
2 Possible 3 Major 212-24 Hours
1 Unlikely 2 Minor Hours 23-12
1 Limited 1 Hours
24+Hours 1 <3Hours
Terroris 4 Highly 4 4 Minimal 4 24+ High
m Likely Catastrophi 36-12 Hours Medium
3 Likely c Hours 312-24 Low
2 Possible 3 Major 212-24 Hours
1 Unlikely 2 Minor Hours 23-12
1 Limited 1 Hours
24+Hours 1 <3Hours

Northridge Academy Emergency Operations Plan 1-4

Planning Assumptions and Limitations
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Planning Assumptions

Stating the planning assumptions allows Northridge Academy to deviate from the plan if certain
assumptions prove not to be true during operations. The Northridge Academy EOP assumes:

e The school community will continue to be exposed and subject to hazards and incidents
described in the Hazard Analysis Summary, as well as lesser hazards and others that may
develop in the future.

e A major disaster could occur at any time and at any place. In many cases, dissemination
of warning to the public and implementation of increased readiness measures may be
possible; however, some emergency situations occur with little or no warning,

® A single site incident (e.g., fire, gas main breakage, etc.) could occur at any time without
warning and the employees of the school affected cannot and should not wait for
direction from local response agencies. Action is required immediately to save lives and
protect school property.

e As outlined in the FEMA national standards, schools may have to rely on their own
resources to be self-sustaining for up to 72 hours.

e There may be a number of injuries of varying degrees of seriousness to faculty, visitors,
and/or students/staff. Rapid and appropriate response will reduce the number and severity
of injuries.

e Because it takes time to request and dispatch external assistance, it is essential for the
school to be prepared to carry out the initial incident response until responders arrive.

e Proper prevention and mitigation actions, such as creating a safe school environment and
conducting fire and safety inspections, will prevent or reduce incident-related losses.

e Maintaining the school EOP and providing frequent opportunities for stakeholders
(students/staff, parents/guardians, etc., first responders, etc.) to exercise the plan can
improve the school’s readiness to respond to incidents.

® A spirit of volunteerism among students/staff and families will result in their providing
assistance and support to incident management efforts.
Limitations

It is the policy of Northridge Academy that no guarantee is implied by this plan of a perfect incident
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management system. As personnel and resources may be overwhelmed, Northridge Academy can
only endeavor to make every reasonable effort to manage the situation with the resources and
information available at the time.

Northridge Academy Emergency Operations Plan 1-5
Authorities and References

The following regulations are the authorizations and mandates upon which are the basis for this
EOP. These authorities and references provide a legal basis for incident management operations
and activities.

® The Leona Group Legal Team

Additional Planning References
All-Hazards Emergency Operations Planning Guidance for Schools 2014.

e MIHEARTSafe Schools: www.migrc.org/miheartsafe
Michigan Department of Community Health (MDCH)

& MIHEARTSafe School: www.migrc.org/miheartsafe
Michigan Department of Education (MDE)

e MI Ready Schools Emergency Planning Toolkit
United States Department of Education (DOE)

® A Guide to School Vulnerability Assessments: Key Principles for Safe Schools, 2008
United States Department of Homeland Security (DHS)

® K-12 School Security Checklist, April 2013
National Preparedness Goal, September 2011
Homeland Security Exercise and Evaluation Program (HSEEP)

e www.dhs.gov

Federal Emergency Management Agency (FEMA)

Guide for Developing High-Quality School Emergency Operations Plans, 2013
Post-Disaster Reunification of Children: A Nationwide Approach, November 2013
Risk Management Series, Reference Manual to Mitigate Potential Terrorist Attacks
Against Buildings (FEMA 426), December 2003

IS-100.b: Introduction to the Incident Command System

IS-100.sca: Introduction to the Incident Command System for Schools

[S-120.a: An Introduction to Exercises

IS-130: Exercise Evaluation and Improvement Planning IS-139: Exercise Design
IS-200.b: ICS for Single Resources and Initial Action Incidents

e & © @ @
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ICS-300: Intermediate Incident Command System

IS-362.a: Multi-Hazard Emergency Planning for Schools

IS-366: Planning for the Needs of Children in Disasters

IS-393.a: Introduction to Hazard Mitigation

ICS-400: Advanced Incident Command System

IS-547.a: Introduction to Continuity of Operations

[S-700.a: National Incident Management System (NIMS), an Introduction
[S-701.a: NIMS Multiagency Coordination System (MACS) Course
IS-702.a: National Incident Management System (NIMS) Public Information Systems
IS-703.a: NIMS Resource Management

IS-704: NIMS Communications and Information Management

IS-706: NIMS Intrastate Mutual Aid - An Introduction

IS-800.b: National Response Framework (NRF), an Introduction

IS-907: Active Shooter: What You Can Do

IS-914: Surveillance Awareness: What You Can Do

www.fema.gov

http://training.fema.gov/is/
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Concept of Operations Section

Northridge Academy Emergency Operations Plan

During the initial response, school personnel are usually first on the scene.

Staff and faculty will take charge and manage the incident until it is resolved or command is
transferred to someone more qualified and/or to an emergency responder agency with legal
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authority to assume responsibility. Staff and faculty will seek guidance and direction from local
officials and may seek technical assistance from local, state, and federal agencies and industry
where applicable. The principal or designee is responsible for activating the Northridge Academy
EOP, including common and specialized procedures, as well as hazard-specific procedures. These
immediate actions may include:

Lockdown

» When a person or situation presents an immediate threat to students/staff in or near the building.
All exterior doors and classroom doors are locked and students/staff stay in their offices, work
areas, and classrooms.

Evacuation

» When conditions are safer outside than inside a building. Requires all staff/students to leave the
building immediately.

Shelter-in-place

* When conditions are safer inside the building than outside. For severe weather sheltering,
students/staff are held in the building safe areas, such as interior rooms or a basement, away from
windows. For hazardous material release outdoors with toxic vapors, students/staff are to remain
in their classrooms, with windows and doors sealed and all ventilation systems shut off. Limited
movement may be allowed. Taking shelter inside a sealed building is highly effective in keeping
students/staff safe.

Notification Procedures

In case of an emergency at Northridge Academy, the flow of information after calling 9-1-1 shall
be from the school to the District Office. Information will include the nature of the incident and
the impact on the school building and students/staff.

In the event of a fire, the individual discovering the fire shall activate the building fire alarm
system. Unless there is a lockdown incident or a shelter-in-place incident in progress, the building
shall be evacuated. In the event that a lockdown or shelter-in-place incident is in progress, the
evacuation shall be limited to the area immediately in danger from the fire.

In the event Northridge Academy is in receipt of information, such as a weather warmning that may
affect any school within the district, the information shall be provided to the District Office.

Northridge Academy Emergency Operations Plan 2-2

Notification during summer or Other School Breaks, if a school administrator or other crisis
response team member is notified of an emergency during the summer (or other break period),
the response usually will be one of limited school involvement. In that case, the following steps
will be taken:
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Notify general faculty/staff and families of students with appropriate information.
Schedule a faculty/staff meeting for an update the week before students return to school.
Be alert for repercussions among students/staff.

When school reconvenes, institute appropriate support mechanisms and referral
procedures, if necessary.

Northridge Academy Emergency Operations Plan 2-3

Assignment of Responsibilities

District Office

Provide support and legal counsel as needed

Principal

[
L
&

Notify authorities and other emergency personnel as needed
Notify district office

Meet with/Inform Crisis Response Team

Communicate with staff on next steps and identify crisis procedure
Determine the “Safe Place” for staff and students

Office Staff

Alert School Leader of immediate crisis situation
Use intercom system to alert classes of the crisis situation and give directions
Communicate with School Leader and keep staff/students updated on the situation

Crisis Response Team

Help secure building or evacuate if needed

Determine the “Safe Place” for staff and students

Help to ensure that all students and staff are accounted for
Contact parents and alert them of situation

Assist emergency personnel

Barricade all entry and exit points if needed

Teachers/Instructional Assistants

Listen for direction from administration

Shut and secure classroom doors if needed

Shut and secure windows and blinds

Gather crisis materials

Take attendance/Report anyone that is missing

Move quickly and promptly to the designated safe area

Hold up red/green card

Follow all instructions for lockdown, evacuation, fire and any other emergency
Inform School Leader of anything happening in classroom

Apply emergency assistance if needed
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Coopcrate

Custodians/Maintenance Personnel

Help secure building or evacuate if needed

Help to ensure that all students and staff are accounted for
Assist emergency personnel

Barricade all entry and exit points if needed

Food Service/Cafeteria Workers

® @ & @ & &% & & o o o e o o

Help secure building or evacuate if needed

Help to ensure that all students and staff are accounted for
Assist emergency personnel

Barricade all entry and exit points if needed

Listen for direction from administration

Shut and secure lunchroom doors if needed

Shut and secure windows and blinds

Gather crisis materials

Take attendance/Report anyone that is missing

Move quickly and promptly to the designated safe area
Hold up red/green card

Follow all instructions for lockdown, evacuation, fire and any other emergency
Inform School Leader of anything happening in lunchroom
Apply emergency assistance if needed

Cooperate

Security

Help secure building or evacuate if needed

Determine the “Safe Place” for staff and students

Help to ensure that all students and staff are accounted for
Contact parents and alert them of situation

Assist emergency personnel

Barricade all entry and exit points if needed

Students

Follow instructions given by teacher
Remain calm and cooperate

Assist teachers as needed

Restrict movement

Remain as quiet as possible

Parents/Guardians, Etc.

Remain calm
Keep open line of communication
Receive and adhere to instructions from school leader and any emergency personnel
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e Cooperate with instructions given
¢ Inform school or emergency personnel of any crisis situations

Northridge Academy Emergency Operations Plan 2-4
Direction and Control

The designated Site Incident Commander is responsible for establishing objectives and policies
for emergency operations and providing general guidance for emergency response and recovery
operations within their building.

During emergency operations, the school administration retains administrative and policy control
over their employees and equipment. However, personnel and equipment necessary to carry out
the responsibilities and assignments of the Crisis Response Team may be directed by the Crisis
Team Coordinator.

If the school’s own resources are insufficient or inappropriate to deal with an emergency situation,
assistance from local emergency services, organized volunteer groups, and/or the state will be
requested.

Emergency Facilities/Crisis Response Team Post

This post will be established on-scene, away from risk of damage from the emergency, most likely
in the main office or conference room. If needed, however, alternate locations may be identified.
Pre-determined sites for command posts outside the school building will be identified, in
cooperation with local emergency responder agencies.

An off-site post will be established in the vicinity of the incident site should an emergency situation
threaten, but not yet occur, or if there is no specific hazard impact site (such as a severe winter
storm or area-wide utility outage).

Primary Post Location: Veterinarian Clinic

Alternate Post Location: VFW Hall

Northridge Academy Emergency Operations Plan 2-5

Continuity of School Administration

The line of succession for the principal is:

1. Assistant Principal (Evelyn Hamlett)
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Northridge Academy Emergency Operations Plan 2-6

School Incident Command System
Northridge Academy Incident Command Team

1. Latricia Brown (School Leader)-Site Commander
2. Evelyn Hamlett (Assistant Principal)
3. Tishumbe Franklin (Behavioral Interventionist)

Northridge Academy Emergency Operations Plan 2-7
Coordination

Coordination with Policy/Coordination Group

In complex incidents, a Policy/Coordination Group will convene at the school district operations
center. The role of the Policy/Coordination Group is to:

Support the on-scene Site Incident Commander.

Provide policy and strategic guidance.

Help ensure that adequate resources are available.

Identify and resolve issues common to all organizations.

Keep elected officials and other executives informed of the situation and decisions.

® & & ¢ o

Northridge Academy Emergency Operations Plan 2-7

The Northridge Academy School Leader and Site Incident Commander will keep the
Policy/Coordination Group informed.

Coordination with First Responders

An important component of the Northridge Academy EOP is a set of interagency agreements
between various local and county agencies to aid in timely communication. These agreements help
coordinate services between the agencies and Northridge Academy.

Various agencies and services include, but are not limited to, local and county government, such
as mental health, law enforcement, and fire departments. The agreements specify the type of
communication and services provided by one agency to another. The agreements may also make
school personnel available beyond the school setting in an incident or traumatic event taking place
in the community.

Upon arrival of qualified first responders, command will be transferred, and a transfer of command
briefing shall occur. The school’s Site Incident Commander may be integrated into the Incident
Command structure or assume a role within a Unified Command structure.
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Northridge Academy Emergency Operations Plan 2-8
Communications

Communication is a critical part of incident management. This section outlines Northridge
Academy ’s communications plan and supports its mission to provide clear, effective internal and
external communication between the school, students/staff, parents/guardians, etc., responders,
and media.

Internal Communications

Communication between Staft/Faculty Members Faculty and staff will be notified when an
incident occurs and kept informed as additional information becomes available and as plans for
management of the situation evolve. The following practices will be utilized to disseminate
information internally when appropriate:

e Two way radio communication

e FE-mail and SMS text message.

® Regularly-scheduled faculty meetings.
e PA System

Communication with the District Office

The Site Incident Commander will notify the School Leader of the school’s status/needs. The
principal will notify the District Office. The District Office will notify the Genesee Intermediate
School District of the status of all district schools. He/she will designate staff member(s) to monitor
all communications.

External Communications

Communicating with the larger school community begins before an incident occurs.
Parents/guardians, etc., media, and first responders will require clear and concise messages from
Northridge Academy about what is being done, and the safety of the students/staff.

Communication with Parents/Guardians, Etc.

Before an incident occurs, Northridge Academy will:

Develop a trusting relationship with parents/guardians, etc.
® FEducate them on how to access alerts and incident information.
Identify parents/guardians, etc., who are willing to volunteer in case of an incident.
Include them in preparation efforts and training.
e Be prepared with translation services for limited English or non-English-speaking
families and students.
In the event of an incident, Northridge Academy will:
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¢ Disseminate information via text messages, school messenger, and e-mails to inform
parents/guardians, etc., about exactly what is known to have happened.

¢ Implement a plan to manage phone calls and parents/guardians, etc., who arrive at the
school.
Describe how the school and school district are handling the situation.
Provide reunification procedures.

® Provide information regarding possible reactions of their children and ways to talk with
them.

® Provide a phone number, website address, or recorded hotline where parents/guardians,
etc., can receive updated incident information.

¢ Inform parents/guardians, etc., and students/staff about when and where school will
resume.

Communication with the Media

In the event of an incident, the Site Incident Commander will:

Designate a Public Information Officer (P1IO) (if necessary).

Establish an off-campus briefing area for media representatives.

Determine the need to establish or participate in a Joint Information Center.
Coordinate messages with the School Leader and Policy Group.

Northridge Academy staff members are to refer all questions and requests for information to the
designated spokesperson. The district PIO maintains media contacts at the major television,
Internet, and radio stations. In the case of an incident, these media contacts will broadcast
Northridge Academy’s external communications plans, including the information hotline for
parents/guardians, etc.

Communication with First Responders: the Site Incident Commander will maintain
communication with first responders during an incident. Transfer of command will occur when
first responders arrive on the scene to assume management of the incident under their
jurisdiction. Northridge Academy frequently exercises the EOP with first responders to practice
effective coordination and transfer of command.

Communication after an Incident

After the safety and status of students/staff have been assured, and emergency conditions have
abated, staff/faculty will assemble to support the restoration of the school’s educational programs.
Defining mission-critical operations and staffing will be a starting point for the recovery process.
Collecting and disseminating information will facilitate the recovery process.

The staff/faculty teams will:

@ Conduct a comprehensive assessment of the physical and operational recovery needs.
e Assess physical security, data access, and all other critical services (e.g., plumbing,
electrical).

25



Examine information technology assets and personnel resources.
Determine the impact on the school operations for each asset and resource that is
unavailable or damaged.

Northridge Academy Emergency Operations Plan 2-10

Document damaged structures, lost equipment and resources, and special personnel
expenses that will be required for insurance claims and requests for state and federal
assistance.

Provide detailed facilities data to the school district office so temporary space
reallocation needs and strategies can be estimated.

Arrange for ongoing status reports during the recovery activities to:

Estimate when the educational program can be fully operational.

Identify special building, equipment, and personnel issues or resources that will facilitate
the resumption of classes.

Educate students/staff and parents/guardians, etc., on available crisis counseling services.
Inform the district of recovery status.

The school district will:

Identify recordkeeping requirements and sources of financial aid for state and federal
disaster assistance.

Establish absentee policies for teachers/students after an incident.

Establish an agreement with mental health organizations to provide counseling to
students and their families after an incident.

Develop alternative teaching methods for students unable to return immediately to classes
(e.g., correspondence classes, videoconferencing, tele-group tutoring, etc.).

Create a plan for conducting classes when facilities are damaged (e.g., alternative sites,
half-day sessions, portable classrooms).

Get stakeholder input on prevention and mitigation measures that can be incorporated
into short-term and long-term recovery plans.

Northridge Academy Emergency Operations Plan 2-9

Administration, Finance, and Logistics

Agreements and Contracts

If school resources prove to be inadequate during an incident, Northridge Academy will request
assistance from local emergency services, other agencies, and industry in accordance with existing
mutual aid agreements and contracts. Such assistance includes equipment, supplies, and/or
personnel. All agreements are in writing and entered into by authorized school officials.
Agreements and contracts identify the school district officials authorized to request assistance
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pursuant to those documents.

Pre-negotiated agreements and contracts are included in Appendix J: Memorandums of
Agreement/Understanding.

Finance

Northridge Academy is responsible for establishing the administrative controls necessary to
manage the expenditure of funds and to provide reasonable accountability and justification for
expenditures made to support incident management operations. These administrative controls will
be completed in accordance with the established local fiscal policies and standard cost accounting
procedures.

Recordkeeping

Activity Logs the ICS Section Chiefs will maintain accurate logs, recording key incident
management activities, including:

e Issuance of protective action recommendations to the students/staff.
e Evacuations.
e Casualties.
e Mitigation or termination of the incident.
Preservation of Records

Vital records must be protected in order to continue normal school operations following an
incident. These include legal documents and student files, as well as property and tax records. The
main causes of damage to records are fire and water; therefore, essential records will be protected
accordingly. Details are outlined in the Continuity of Operations (COOP) Procedures, a functional
annex of the All-Hazards Emergency Operations Planning Guidance for Schools 2014, and should
be inserted into Appendix F of this plan.

The Northridge Academy School’s Crisis Response Team is responsible for the overall
maintenance and revision of the EOP. The Exercise Planning Team is responsible for coordinating
training and exercising the EOP. Both teams are expected to work cooperatively to make
recommendations for revising and enhancing the plan.

The school board and the superintendent are responsible for approving and promulgating this plan.
Local fire, law enforcement, and emergency manager approval and suggestions will also be
requested.

Northridge Academy Emergency Operations Plan 2-10
Plan Development, Maintenance, and Distribution
Approval and Dissemination of the Plan

The school board, together with the principal and superintendent, will approve and disseminate
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the plan and its annexes following these steps:

e Review and validate the plan.
e Present the plan (for comment or suggestion).
e Obtain plan approval (school board).
® Distribute the plan.
Record of Changes

Each update or change to the plan will be tracked. The record of changes will include: the change
number, the date of the change, and the name of the person who made the change. The record of
changes will be in table format and maintained by the School Crisis Response Team.

Record of Distribution

Copies of plans and annexes will be distributed to those tasked in this document. The record of
distribution will be kept as proof that tasked individuals and organizations have acknowledged
their receipt, review, and/or acceptance of the plan. The school Crisis Response Team will indicate
the title and name of the person receiving the plan, the date of delivery, and the number of copies
delivered.

Plan Review and Updates

The basic plan and its annexes will be reviewed annually by the school Crisis Response Team,
emergency management agencies, and others deemed appropriate by school administration. The
principal will establish a schedule for annual review of planning documents.

The school EOP will be updated based upon deficiencies identified during incident management
activities and exercises and when changes in threat hazards, resources and capabilities, or school
structure occur.

Northridge Academy Emergency Operations Plan 2-11
Training and Exercising the Plan

Northridge Academy understands the importance of training, drills, and exercises in maintaining
and planning for an incident. To ensure that district personnel and community first responders are
aware of their duties and responsibilities under the school plan and the most current procedures,
the following training, drill, and exercise actions will occur. The designated planning team will
coordinate training and exercising efforts in accordance with state law.

Basic and refresher training sessions will be conducted during the first in-service day of the school
year for all school personnel in coordination with local fire, law enforcement, and emergency
managers.

Mandatory EOP training will include:

e Orientation to the EOP.
e Hazard and incident awareness training for all staff.
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¢ First aid, CPR, and AED (if applicable) training for all staff.
Team training to address specific incident response or recovery activities, such as
parents/guardian, etc., student reunification, access and functional needs, as well as deaf,
deaf/blind and hard-of-hearing students/staff, and relocation. o

Two online FEMA courses: IS-100.sca and IS-700 (both courses are free at FEMA’s Emergency
Management Institute (EMI) website).

Additional training will include drills, tabletop, and functional exercises. Drills will be conducted
throughout the school year per state and district requirements. Exercises will occur at least once
per school year. Approved parent volunteers and community members will also be incorporated
into larger training efforts.

All Northridge Academy staff members are expected to develop personal and family emergency
plans. Each family should anticipate that a staff member may be required to remain at school
following a catastrophic event. Knowing that the family is prepared and can handle the situation
will enable school staff to do their jobs more effectively.
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Northridge Academy Emergency Operations Plan A-1

Emergency Contact Rosters
Appendix A

School Crisis Response Team

Latricia Brown, School Leader, (810) 785-8811 x 105, (313) 443-6563,
latricia.brown(wleonagroup.com

Evelyn Hamlett, Instructional Coach, (810) 785-8811 x 104, (810) 423-8865,
evelyn.hamlett(@ leonagroup.com

Glenita Rubin-Shelton, Data Coach, (810) 785-8811 x 106, (810) 449-6721,
glenita.rubin-shelton(«leonagroup.com

Lori Cooley, Business Office Manager, (§10) 785-8811 x 102, (810) 936-1147,
lori.cooleviileonagroup.com

Yolanda Brown, Community Liaison, (810) 785-8811 x 110, (313) 530-4170,

yolanda.brown(«leonagroup.com

Tishumbe Franklin, Behavioral Interventionist, (810) 785-8811, (810) 471-8049,

tishumbe. franklin(zleonagroup.com

Donald Crane, School Security, (810) 785-8811, (810) 845-1266,

donald.crane(@leonagroup.com

Patrick Stitt, Maintenance, (810) 785-8811,

patrick.stitt@leonagroup.com

District Staff
The Leona Group, LLC (517) 333-9030

General Contact Numbers
(810) 785-8811
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Emergency Contact Numbers
(A1l requests for emergency equipment/personnel should be made by dialing “911.”)

Genesee County Sheriff
810-257-3422

Local City/Twp. Fire Department
(810) 787-7190

National Guard
810-239-9451

Genesys Health Park
810-606-5000
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McLaren General Hospital

810-762-2000

Poison Control

1-800-222-1222

Gas Company
1-800-477-5050

Electric Company
1-800-477-5050

WIRT 12

810-233-3130
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WCK 105

810-238-7300

810-238-7300
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Northridge Academy Emergency Operations Plan B-1

Class Rosters and Schedules
Appendix B

See attached pages.
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11/19/2019 Enrollment Summary

Today is: 11/19/2019 Schedule: Regular (A Day) School: Northridge Academy Term: 19-20 Quarter 2

Enrollment Summary: Scheduling/Reporting Northridge Academy
Ethnicity as of 11/19/2019 (A)

View: Students: Date:

® Current Selection

Total

?L%‘:f in Asian Aﬁggii:-n Caucasian Hispanic Amztiiac:n Multiracial Other |§|2f1icf:i§r Unclassified
Grade
0 30 0 29 1 0 0 0 0 0 0
21/9 0/0 21/8 0/1 0/0 0/0 0/0 0/0 0/0 0/0
1 24 0 23 1 0 0 0 0 0 0
13/11 0/0 12/11 1/0 0/0 0/0 0/0 o/0 0/0 0/0
2 18 0 18 ¢ 0 0 0 0 0 0
13/5 0/0 13/5 0/0 0/0 0/0 0/0 0/0 0/0 0/0
3 26 0 26 0 0] 0 0 0 0 0
14/12 0/0 14712 0/0 0/0 0/0 0/0 0/0 0/0 0/0
4 23 0 22 0 1 0 0 0 0 0
9/14 0/0 8/14 0/0 1/0 0/0 0/0 0/0 0/0 0/0
5 28 0 25 0 2 0 1 0 0 0
13/15 0/0 12/13 0/0 1/1 0/0 0/1 0/0 0/0 0/0
6 22 0 22 0 0 0 0 0 0 0
16/6 0/0 16/6 6/0 0/0 o/0 c/0 0/0 0/0 0/0
7 32 0 31 0 1 0 0 0 0 0
10/22 0/0 10/ 21 0/0 0/1 0/0 0/0 0/0 0/0 0/0
8 15 0 14 0 0 1 0 0 0 0
5/10 0/0 5/9 0/0 0/0 0/1 0/0 0/0 0/0 0/0
Total 218 0 210 2 4 1 1 0 0 0
114/ 0/0 111/99 171 2/2 0/1 0/1 0/0 0/0 0/0
104

The Scheduling/Reporting Ethnicity view displays student ethnicity data that is used in scheduling and preconfigured reporting.
See the help for more information.

Legend

lcons E - Date Entry

https://tigmi.powerschool.com/admin/reports/ethnicitybreakdown.html
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Northridge Academy Emergency Operations Plan C-1

School Maps and Floor Plans
Appendix C

See attached pages.
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Northridge Academy Emergency Operations Plan D-1

Specific Response Actions
Appendix D

See attached pages.
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D-1

LOCKDOWN

Purpose: This protocol is used when there is a threat of violence or serious incident that
could jeopardize the safety of students/staff (e.g., intruder, active threat, hostage
incident, gang violence, etc.).

Notification Procedures: Initiate LOCKDOWN procedures by making the following
announcement:

“LOCKDOWN, LOCKDOWN, LOCKDOWN!”

“IMMEDIATELY FOLLOW EMERGENCY PROCEDURES AND AWAIT
FURTHER INSTRUCTIONS”

“LOCKDOWN, LOCKDOWN, LOCKDOWN1”

Call 9-1-1

J

[J stay calm and assess the situation; any staff member should call 9-1-1 and identify
the name and address of the school, describe the emergency, indicate that the
school is going into LOCKDOWN, provide a description of suspect(s) and weapon(s),

if known, and identify the location of the primary school staff, or command post.

[T The staff member should remain on the phone to provide updates and additional

information to the emergency dispatcher.
7 Find and secure yourselves and any students in a safe location.
[ Close and lock all doors; close shades/shutters on doors/windows.

(3 Move to least visible area of the room, remain silent, and students should turn cell

phones off--staff should turn cell phones to “vibrate.”
[J Notify the District Office.

3 Await further instructions.




LOCKDOWN (CONT’D.)

If necessary and safe to do so:

0 Notify students/staff outside to immediately move to the off-campus assembly

area(s); account for the students/staff and be prepared to evacuate off-campus

to a relocation site.

[ Notify the transportation department to stop all in-bound buses and redirect

them to designated sites.

DO NOT LEAVE A SECURE LOCATION DURING A LOCKDOWN
EVEN IF THE FIRE ALARM ACTIVATES
AND
DO NOT OPEN THE DOOR FOR ANYONE BUT LAW
ENFORCEMENT.
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EVACUATION

Purpose: This protocol is used when it is determined that it is safer outside than inside
the building {e.g., fire, explosion, hazardous material spill inside, structural failure, etc.).

Notification Procedures:
Call 9-1-1

[J 1dentify the name of the school, describe the emergency, indicate that the school is
evacuating, and identify the location of the primary school students/staff, and/or
command post.

3 If necessary, activate the fire alarm or designated audible warning device.

(3 if a non-alarm incident occurs, the building principal or designee should make the
following announcement using the public address system, two-way radio, telephone,
or megaphone (as applicable):

“YOUR ATTENTION, PLEASE. WE ARE EVACUATING THE BUILDING
DUE TO <DESCRIBE EMERGENCY>. TEACHERS ARE TO MOVE THEIR
STUDENTS TO THEIR DESIGNATED ASSEMBLY AREA. TEACHERS
TAKE YOUR GO-KITS, CLASS ROSTERS, AND OBTAIN
ACCOUNTABILITY AT THE ASSEMBLY AREA.”

(7 Instruct students/staff to evacuate the building, using the safest and most expedient
route, and report to their assigned assembly area.

(3 Take items such as class rosters, phone lists, student medications, visitor log, student
sign-out sheet, and Go-Kit to the designated assembly area.

O Close your door and turn off the lights.

O If feasible and safe to do so, check the restrooms, hallways, and common areas for
students/staff, and visitors while exiting.

(3 Take attendance in the assembly area and remain there until provided further
instructions.
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| SHELTER-IN-PLACE

Purpose: This protocol is used to provide a refuge for students/staff and the public
inside the school building during an emergency. Shelters are located in areas of the
building that maximize the safety of occupants. Shelter-in-place is used when
evacuation would place people at risk. Shelters may change depending on the
emergency.

Notification Procedures: In the event that a shelter-in-place incident becomes apparent
in any school location—the building principal or designee should make the following
announcement (or equivalent) using the building public address system, two-way radio,
telephone, or megaphone:

“YOUR ATTENTION, PLEASE. WE ARE IMMEDIATELY IMPLEMENTING SHELTER-IN-
PLACE PROCEDURES DUE TO <DESCRIBE EMERGENCY>. STUDENTS AND STAFF ARE
DIRECTED TO MOVE TO THEIR DESIGNATED SHELTER LOCATIONS AND SAFE AREAS.

ALL STAFF AND STUDENTS OUTSIDE ARE TO IMMEDIATELY MOVE TO THE PROTECTION
OF AN INSIDE ROOM.”

(3 Order students/staff outside or in portable classrooms to move inside the building.
Note: Ensure persons entering the building from a potentially contaminated
environment DO NOT integrate with those already inside to avoid cross-
contamination concerns.

(7 If necessary, move students/staff into designated safe areas, such as inside rooms
with no windows, bathrooms, utility closets, and hallway without large windows or
doors. Direct staff to close all windows and doors:

O If movement into the building would expose persons to hazardous chemical
plume, teachers should move to designated outdoor assembly areas up-
wind or cross-wind from the spill.

O For severe weather, if there is no time to get into a building or shelter,
attempt to squat or lie low in the nearest (ravine or open ditch) or low spot
away from trees and power poles.

(3 If warranted, order the shut-off of utilities and HVAC systems to stop the inflow of
outside air into the building.

(7 If a severe weather event, monitor the NOAA radio.
(3 Maintain and report student attendance.

O3 All persons must remain in shelter until notified that normal activity may continue.
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RELOCATION

Purpose: This protocol is used when circumstances require the relocation of
students/staff to a remote site where students will be accounted for and released to
their parents/guardians, etc.

Notification Procedures: In the event that relocation becomes apparent--in any school
location—the building principal or designee should make the following announcement
(or equivalent) using the building public address system, two-way radio, telephone, or
megaphone:

“YOUR ATTENTION, PLEASE. FOR SAFETY REASONS, WE ARE
RELOCATING ALL STUDENTS AND STAFF TO <DESCRIBE
RELOCATION SITE>. WE WILL CONDUCT REUNIFICATION FROM
THAT LOCATION.”

(J Take class roster, phone lists, and emergency Go-Kit as you exit to the designated
assembly area.

After evacuating, take attendance and account for all students. Report any missing
students to school administration. Hold up a RED status card to indicate you have
missing, injured, or extra students. Use a GREEN status card if everything is ok.

00 Maintain control of your class. After receiving the alert for relocation, if necessary,
guide students to the designated evacuation staging area for movement to the
relocation site.

(J Provide assistance to functional needs students/staff, as well as deaf, deaf/blind and
hard-of-hearing students/staff. Request help, if needed.

[J While en route to the relocation site, the teachers will prepare a list of all students
on the bus, which will be delivered to the reunification Site Incident Commander,
upon arrival. |

O Follow the instructions of the reunification site staff when you arrive. You may be

asked to assist in staffing the site.
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REUNIFICATION

Purpose: This protocol is used to ensure a safe and secure means of accounting for
students and reuniting parents/guardians, etc., with their children whenever the school
building or grounds is rendered unsafe and a remote site is needed.

(J Keep students on buses or in a holding area separate from waiting
parents/guardians, etc., until they can be signed out.

O3 Provide a list of students to the reunification site staff, upon arrival.

(3 Provide proper assistance to functional needs students/staff, as well as deaf,
deaf/blind and hard-of-hearing students/staff. Request help, if needed.

(3 Only release students to authorized persons after checking proof of identity and
signing a student release form.

[J Once they have signed out their student, instruct parents/guardians, etc., to quickly

depart the site in order to make room for others.
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ACTIVE VIOLENCE INCIDENT

Purpose: This protocol is used when a threat or act of violence could jeopardize the
safety of students/staff.

Notification Procedures: In the event that an active violence incident becomes
apparent in any school location--report the threat immediately (or as soon as it is safe to
do so).

Call 9-1-1

[ Stay calm and assess the situation; if possible, determine the location of the threat.

(7 If possible, evacuate the area by a safe route. If not, seek an area of safe refuge,
quickly secure all doors and windows, and barricade as many items between
students/staff and the threat.

[J Render first aid to injured students/staff that may be in or near the area, as long as it
is safe to do so.

(7 Do not attempt to make contact with the individual responsible for the threat.

(7 If students/staff must have contact with the individual posing the threat, attempt to
find some cover {e.g., solid objects) to place between them and the individual.

(J Be prepared to combat the subject individually to neutralize the threat, if lives are in
imminent danger. Active resistance may increase the chance of survival, but this is
strictly a personal decision.

(3 If students/staff are barricaded in a room, identify objects that could be used as
weapons to deter the threat from pursuing them at that location.

(3 If students/staff are fortunate to be in a group, develop a plan for how they will
combat the subject posing the threat should he/she gain access to the area of refuge.

(3 Once in a secure location, DO NOT open the door for anyone but law enforcement.

[J DO NOT approach police officers as they attempt to locate and neutralize the threat.

DO NOT LEAVE A SECURE LOCATION DURING AN ACTIVE THREAT,
EVEN IF THE FIRE ALARM ACTIVATES, AND DO NOT OPEN THE
DOOR FOR ANYONE BUT LAW ENFORCEMENT.
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INTRUDER/TRESPASSING

Purpose: This protocol is used when there is an intruder or trespassing-related incident
that could jeopardize the safety of students/staff.

Notification Procedures:

(3 Identify the problem and the location; stay calm and assess the situation.
(3 Approach the subject and determine the nature of their business within the building.

(3 Ask the subject for their identification. Take note of their identification information,

in case further follow-up is required by public safety personnel.

[J Request that the subject accompany a staff member to the office. If the suspect is
looking for a specific student, check the student’s file for court orders (e.g., personal

protection orders, custody orders).

3 If there is no acceptable reason for the subject to be in the building, ask the subject

to leave the building site.

(J if the subject refuses to leave:

Call 9-1-1

(3 Provide the suspect’s description and information gathered.

(J Await police response.

If appropriate, initiate emergency LOCKDOWN procedures.
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VERBAL/WRITTEN THREAT

Purpose: This protocol is used as a guide for responses to verbal or written threats by
students toward self, other students/staff, or the school. Often, students make threats
of harm in moments of anger, frustration, or when challenged. Administrators, with the
help of student support services personnel--particularly school psychologists--must
assess threats, which are classified low-, medium-, or high-level. Each level has specific
indicators and responses. Safety of students/staff is always paramount.

Notification Procedures: In the event that a verbal or written threat incident occurs in
any school location--report the threat immediately (or as soon as it is safe to do so).

[J Stay calm and assess the situation.
O call security, if available.

(J Immediately determine level of threat with input from the school counselor,
psychologist, social worker, and school resource officer, where appropriate.

LOW LEVEL THREAT:

OJ Notify student’s parents/guardians, etc.
(3 Refer student to the Crisis Team, as needed.
(3 Consult school staff regarding strategies for managing low-level threat.

MEDIUM LEVEL THREAT:

(3 Principal/administrator identifies employee to notify parents/guardians, etc., of
student making threat.

OJ Notify parents/guardians, etc., of intended victims, as appropriate.

(3 School counselor, school psychologist and/or school social worker are involved, as
needed.

O3 Disciplinary actions are determined by the principal/administrator.

(7 identify and offer appropriate referral resources to parents/guardians, etc.

(7 Refer student to the Crisis Team, as needed.




VERBAL/WRITTEN THREAT (CONT’D.)

(3 Principal/administrator may consult with police at 9-1-1. Patrol officer may

investigate and refer.
HIGH LEVEL THREAT:
Call 9-1-1

(J Student remains under principal/administrative supervision.

(3 Notify parents/guardians, etc., of student making threat and request their immediate

response to the school.
(J Notify parents/guardians, etc., of intended victims, as appropriate.

(7 Principal/administrator contacts school counselor, school psychologist, and/or school
social worker to conduct emergency assessment of threat of harm to self, others, or

property.
(3 Identify and offer appropriate referral resources to parents/guardians, etc.

(J Refer student to the Crisis Team, as needed.
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BOMB THREAT

Purpose: This protocol is used when there is a bomb threat-related incident that could
jeopardize the safety of students/staff.

Notification Procedures: In the event that a bomb threat becomes apparent in any
school location--report the threat immediately (or as soon as it is safe to do so).

Call 9-1-1

if bomb threat is made by phone:

(J stay calm and assess the situation; complete the Bomb Threat Response Report
(below), as much as possible.

[ Start recording device, if available.

(7 signal another staff member to listen in, if possible.
If bomb threat is written/e-mail:

[ Save the document.

(7 Handle the document as little as possible.

(3 Re-write the threat exactly as it reads on a separate piece of paper. Record the
who, what, where, when, why, and how details surrounding the document.

(3 Secure the original document. If small, place in a bag or envelope. DO NOT fold,
crumple, tear, delete, or mark the item in any way. If on a large object, secure the
location.

if bomb threat is verbal:
(7 Detain the person making the threat, if possible, and practical.

(7 If the person who made the threat leaves, note in which direction they are going.
If possible and safe, follow them at a discreet distance. Have another staff
member notify the principal/administrator.




BOMB THREAT (CONT’D.)

(7 Note the description of the person who made the threat:
Type and color of clothing

[ ]

¢ Name (if you know it)

¢ Race e Body size
e Sex e Hair color
¢ Distinguishing features e Scars/tattoos

(3 Write down the threat exactly as it was communicated to you:

¢ Exact wording » Who made the threat
¢ Where the person who ® The date and time of the
made the threat is now threat

If a suspicious item is found or location of bomb is determined:

(J DO NOT TOUCH THE ITEM.

(J Report location and description.
(J Secure area where item is located, but do not guard it (stay away from the item).
[ Notify the principal/administrator.

(] DO NOT use any type of radio or cellular communication when in close proximity
to the item.

(J Notify police, fire, EMS, bomb squad.

[J Select and clear evacuation routes and assembly areas that are away from the
suspicious item.

(3 When evacuation routes and assembly areas are cleared, conduct evacuation by
the safest route possible.

[J Meet arriving EMS and brief them on the situation. Let them speak with the
person who found the item, and inform them where the item is located.

[J Law enforcement will assume command of the scene. The School Crisis Response
Team should remain at the scene to inform and manage evacuees, media,
parents/guardians, etc., and others, as appropriate.




BOMB THREAT (CONT’D.)

BOMB THREAT RESPONSE REPORT

Bomb Threat Questions to Ask

1
2
3,
4.
5.
6.
7.
8.
)

When is the bomb going to explode?

Where is it right now?

What does it look like?
What kind of bomb is it?

What will cause it to explode?

Did you place the bomb?
Why? ;
What is your address? ;

What is your name?

What time was call received?

(Y
e

Exact wording of the threat:

Describe the Caller Caller's Voice

Batkpround Sounds

___ Male __ Accent (Describe): _____ Animal Noises
___ Female —  Clearing Throat ___ Children
___ Unsure ____ Cracking Voice — Clear
___ Approximate Age __ Crying ____ Factory/Machinery
____ Deep ____ House Noises
Emotionsef Threat —__ Deep Breathing —_  Motor
Agitated _Disguised ____ Office
__ Angry ____Distinct ____ PASystem
____ Boastful — Excited ___ Street Noises
___ Crazed ___ Familiar (Who?): __ Voices
Distant ___ laughing ___ Other:
__ Excited _ lisp
___ Happy —  loud Threat of Languape
_ Matter-of-fact _ Nasal ____ Foul
__ Sad _ Normal ___ Incoherent
___ Sincere — Ragged - drrational
___ Rapid __ Reading
TypeofPhone —_ Raspy ___  Taped
___ Cellular ____ Soft ___ Well Spoken
__ Phone Booth ___ Sow ____  Other:
___ landline _ Slurred
__ Stutter

Other:




BOMB THREAT (CONT’D.)

BOMB THREAT RESPONSE REPORT (CONT’D.)

Written Threat

; Describe the threat:

|

- Where was it found?

Verbal Threat

Who made the threat?

Exact words:

Who is the threat directed at?

Suspicious Package

. Describe package location:

' Description of package:

Has package been moved/disturbed?

Person who received threat:

; Time/date:

i
b
i
i
i
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MEDICAL EMERGENCY

Purpose: This protocol is used when there is a medical emergency-related incident that
could jeopardize the safety of students/staff.

Notification Procedures: In the event of a medical emergency at any school location--
report the medical emergency immediately.

Call 9-1-1

(J stay calm and evaluate the scene.

O Isolate the area.
(3 If the scene is not safe (e.g., electrocution, downed wires, etc.), wait for EMS.

(73 If the scene is safe, proceed to the victim and assess the severity of the

situation/injury.
(3 Instruct a staff member trained in first aid/CPR to respond to the area to assist.
(3 stabilize the victim and administer first aid.
(3 Assign an individual to meet/escort the emergency medical responders.
(J Notify the parents/guardians, etc.
(3 Provide the police/fire/EMS with emergency information.

(3 Accompany the student/staff member to the hospital if the parents/guardians, etc.,,

cannot be there.
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CARDIAC EMERGENCY

Purpose: This protocol is used when there is suspected sudden cardiac arrest.

Notification Procedures: In the event of a suspected cardiac emergency at any school
location--report the emergency immediately.

(7 Recognize sudden cardiac arrest {e.g., collapsed and unresponsive; no breathing or
gasping, gurgling or labored breathing; seizures may occur).

Call 9-1-1

(3 Assign an individual to meet/escort the police/fire/EMS.

Activate school’s cardiac emergency response plan. If cardiac emergency response
team is delayed or not available, proceed with following:

(7 if automated external defibrillator (AED) is available, assign an individual to bring
it to the scene; have a staff member trained in the use of the AED respond to the
area to assist.

(J Assign an individual to assist with crowd control, ddcumentation, and clearing all
rescuers and bystanders.

(3 Assess patient (e.g., airway, breathing, and circulation).

(7 Prepare victim by removing his/her shirt; dry his/her chest, if wet.
(1 If AED available, have trained staff member operate AED.

(7 If no AED or trained staff member is available/present, have a staff member
trained in first aid/CPR respond to the area to assist.

(3 EMS will take charge of the situation upon arrival.

[J Notify the parents/guardians, etc.
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SEVERE WEATHER INCIDENT

Purpose: This protocol is used when a severe weather-related incident could jeopardize
the safety of students/staff.

Watch: A precautionary alert issued when conditions are favorable for the
development of severe weather in a specific area.

Warning: Issued when severe weather has actually been sighted or indicated by
radar in a specific area.

Note: At the first sign of severe weather, all students/staff outside should return to the
building.

O Monitor developing weather conditions.
(7 Contact the administrator-in-charge for direction.

OJ If conditions warrant protective measures to be taken, initiate shelter-in-place

procedures and assist students/staff to proceed to the shelter area.
O If there is a medical emergency, CALL 9-1-1.
(3 If damage has occurred to the building, evacuate the affected areas/campus.

(7 Discourage the release of students/staff until the severe weather passes.
[3 Account for all students/staff and visitors.

(7 Keep students quiet and calm. !
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FIRE/EXPLOSION

Purpose: This protocol is used when there is a fire-related incident that could
jeopardize the safety of students/staff.

Notification Procedures: Evacuate the building by using the fire alarm while
simultaneously shouting “FIRE, FIRE, FIRE!".

Call9-1-1

(7 Any witness to or anyone witnessing the fire will CALL 9-1-1.

(7 Stay calm and assess the situation.

(J i1dentify the name and address of the school, describe the emergency, and indicate

that the school is being evacuated.

[T Remain on the phone to provide the location of the fire within the building, updates,

and any additional information.

[ Conduct evacuation procedures, account for all students/staff, and be prepared to

evacuate off-campus to a relocation site.
(J Ensure the building is evacuated.

(3 Render first aid to injured students/staff that may be in or near the area, as long as it

is safe to do so.

[J Assist police/fire/EMS, as needed.
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FLOODING

Purpose: This protocol is used when there is a flood-related incident that could

jeopardize the safety of students/staff.
If a flood is likely in the area, persons should:

(J Listen to the radio or television for information.
[J Know that if there is any possibility of a flash flood, move immediately to higher
ground. Do not wait for instructions to move.

[(J Be aware of streams, drainage channels, canyons, and other areas known to flood

suddenly.

[ Make sure the staff member in charge of the NOAA radio shares information, so

personnel are prepared.
If students/staff must prepare to evacuate, they should do the following:

(3 Secure the classroom or office. If time permits, bring in outdoor furniture or

equipment. Move essential items to a higher floor..

[ Disconnect electrical appliances. Do not touch electrical equipment if wet or

standing in water.

(3 Turn off utilities at the main switches or valves, if instructed to do so.
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UTILITY FAILURE

Purpose: This protocol is used when there is a utility failure on school property.

Notification Procedures:

(3 Contact the custodial/maintenance personnel regarding the utility outage.
(J Ensure the local utility company has been contacted.
(J Determine the full extent of the utility failure for the principal/administrator.

(3 Keep students in the classroom and continue to teach unless there is an immediate
hazard associated with the outage.

(3 If school is dismissed early, refer to individual student emergency forms to confirm
student destinations. Make phone calls, as necessary, for alternate plans and
document the change on the student’s emergency form.
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CHEMICAL INCIDENT

Purpose: This protocol is used when there is a chemical-related incident that could
jeopardize the safety of students/staff.

Notification Procedures: in the event that a chemical incident becomes apparent in any
school location--report the threat immediately (or as soon as it is safe to do so).

Call 9-1-1

[ identify the threat based on foreign or out-of-place substances present within or

near the surroundings of the school. |

[ Identify and react to the threat based on emergency warning systems in place for the
city or county notification procedures.

(3 \dentify the_threat based on unusual or sizable amounts of sickness-related
symptoms being experienced with students/staff.

(] Stay calm and assess the situation. Determine if the threat originates within or
outside of the building.

(3 Turn off HVAC system.

(7 if a threat is determined inside the building, conduct evacuation procedures to an
upwind assembly area outside; ensure it is done with controlled routes, guiding
students/staff as far from the contaminated area as possible, accounting for wind

direction and distance.

(1 If a threat is determined outside the building, shelter-in-place as far from the source
of the contamination as possible, while providing the best means of protection for
students/staff, and while limiting exposure time. Close all doors and windows and

cover any gaps between doorways with a wet towel or similar means of obstruction.
(J Have students cover nose and mouth with any fabric material.

(3 Ensure that students do not chew gum, eat, drink or place objects in their mouth.




CHEMICAL INCIDENT (CONT’D.)

(3 Ensure the segregation of potentially contaminated persons or those showing
symptoms, to avoid cross contamination.

(7 Render first aid to injured persons that may be in or near the area, as long as it is safe
to do so.

(7 Conduct attendance audit of staff/students and visitors.

(3 Monitor public announcements through the local emergency manager or broadcast

media and await further instructions.

Symptoms may not be present immediately and are dependent on
exposure time and toxicity. Chemical agents often do not produce
a visible cloud. Symptoms may include:

= Fever, headache, chills, sweating, weakness and fatigue.

= Blisters or rashes.

= Unexplained coughing, fatigue, tearing in eyes, and dizziness.
= Unusual liquid droplets or oily film.

= Unexplained animal sickness or death.

= Unexplained odors.

= Respiratory distress, difficulty talking, or eating.

= Nausea.
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BIOLOGICAL INCIDENT

Purpose: This protocol is used when there is a biological-related incident that could
jeopardize the safety of students/staff.

Notification Procedures: In the event that a biological incident becomes apparent in
any school location--report the threat immediately (or as soon as it is safe to do s0).

Call 9-1-1

O stay calm and assess the situation; if possible, determine if the source of the

biological threat originates within or outside of the building.

(J if a threat is determined inside the building, conduct evacuation procedures to an
upwind assembly area outside; ensure it is done with controlled routes, guiding
students/staff as far from the contaminated area as possible, accounting for wind

direction and distance.

(3 If a threat is determined outside the building, shelter-in-place as far from the source
of the contamination as possible, closing all doors and windows and covering any

gaps between doorways with a wet towel or similar means of obstruction.

(J Notify students/staff to immediately move to the designated assembly area(s),
account for the students, and be prepared to evacuate off-campus to a relocation

site, if necessary.

(O Conduct attendance audit of students/staff and visitors; ensure the building is

evacuated.




BIOLOGICAL INCIDENT (CONT’D.)

O3 Render first aid to injured persons that may be in or near the area, as long as it is

safe to do so.

(J Re-occupy the building when "All Clear" is announced.

Symptoms may not present themselves for 1-20 days, depending
on the biological agent, and may include:

= Fever, headache, chills, sweating, weakness, and fatigue.
= Joint and muscle pain.
* Respiratory distress, difficulty talking, or eating.

= Nausea.
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RADIOLOGICAL/NUCLEAR INCIDENT

Purpose: This protocol is used when there is a radiological or nuclear-related incident
that could jeopardize the safety of students/staff.

Notification Procedures: In the event that a radiological or nuclear incident becomes
apparent in any school location--report the threat immediately {or as soon as it is safe to
do so).

Call9-1-1

(7 Identify the threat based on foreign or out of place substances present within or near

the surroundings of the school.

(3 Identify and react to the threat based on emergency warning systems in place for the

city or county notification procedures.

(3 Identify the threat based on unusual or sizable amounts of sickness-related

symptoms being experienced with students/staff.

[J Stay calm and assess the situation. Determine if the threat originates within or

outside of the building.
(3 Turn off HVAC system.

O3 If a threat is determined inside the building, conduct evacuation procedures to an
upwind assembly area outside. Ensure it is done with controlled routes, guiding
students/staff as far from the contaminated area as possible, accounting for wind

direction and distance.




RADIOLOGICAL/NUCLEAR INCIDENT (CONT’D.)

(7 If a threat is determined outside the school, shelter-in-place as far from the source of
the contamination as possible, while providing the best means of protection for
students and faculty, and while limiting exposure time. Close all doors and windows
and cover any gaps between doorways with a wet towel or similar means of

obstruction.
£ Have students cover nose and mouth with any fabric material.
7 Ensure that students do not chew gum, eat, drink or place objects in their mouth.

07 Ensure the segregation of potentially contaminated persons or those showing

symptoms, to avoid cross contamination.

Render first aid to injured persons that may be in or near the area, as long as it is safe

to do so.
[} conduct attendance audit of staff/students and visitors.

[J Monitor public announcements through local emergency manager or broadcast

media and await further instructions.

Symptoms may not present themselves for 2-6 hours even with
high doses dependent on exposure time, distance and rate.
Symptoms may include:

Fever, headache, chills, sweating, weakness, and fatigue.

Joint and muscle pain.

Respiratory distress, difficulty talking, or eating.

Nausea.
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Incident Command Structure

Insert ICS staff assignments and back-up personnel assignments here
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District Chain of Command

|. Chain of Command:

in the event of a dlstnct—w1de emergency, the Supenntendent of schools, along with police officials, will make
the decisions. ™~

***Chain of Command will be up to the scheol personsiel.to determ

NameandPosmon Room umb _ '__;'

(210) 135- BEI\
B0 433 RBLS

ual !-Hm!e‘ﬂ'
_ w{— L,euaﬂer

Ass.

Page 20




Essential Staff Functions '

Principal/Assistant Principal
and/or Department Heads

-Custodians/Maintenance
Personnel

Office Staff

Counselors, Social Workers,
and School Nurses/Health
.Assistants
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Ensure systems are in place for rapid contract execution
after an incident.

Identify relocation areas for classrooms and administrative
operations.

Create a system for registering students (out of district or
into alternative schools).

Brief and train staff regarding their additional
responsibilities.

Secure and provide needed personnel,
eguipment/supplies, facilities, resources, and services
required for continued operations.

Identify strategies to continue teaching (e.g., using the
Internet, providing tutors for homebound students, re-
arranging tests).

Re-evaluate the curriculum.

Work with local government officials to determine when it
is safe for students/staff to return to the school buildings
and grounds.

Manage the restoration of school buildings and grounds
(e.g., debris removal, repairing, repainting and/or re-
landscaping).

Maintain inventory.

Maintain essential records (and copies of records)
including school’s insurance policy.

Ensure redundancy of records (records are kept at a
different physical location).

Secure classroom equipment, books, and materials.
Restore administrative and record-keeping functions such
as payroll, accounting, and personnel records.

Retrieve, collect, and maintain personnel data.

Provide accounts payable and cash management services.

Establish academic and support services for students/staff.

Implement additional response and recowvery activities
according to established protocols.
Crisis counseling.
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Food Service/Cafeteria/Bus o Determine how transportation and food services will
Drivers resume.

< Edit table, as needed.>

Vital Records Needed for Alternate Site Operations

Record Location
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Northridge Academy Emergency Operations Plan G-1

Incident Command System Job
Action Sheets Appendix G

See attached pages.
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Incident Command Structure

lnsert ICS staff assignments and back-up personnel assignments here

Public Information Officer Safety Officer
Lodeen s Brown Bdeed SLA
B12LY B LSLA
Alternates Alternates
1 Lakeicie [y Brown 1 ek SLAL
Liaison Officer
Alternates
1
Operation Plannin Logistics Finance &
Pq,+5‘ c’lL- i‘{{— h'c‘& Jw N gi a__ o o
O i Lo ek shi Wb 11 g b SLCL | Administration
’u—%‘ f,ﬁr?ww-rh‘-‘ﬁmﬂ Lo dricia KL Browy
Alternates Alternates Alternates
hﬂ Alternates
1, 1. 1.j’ns|m_1m fondchiln 1.Lory Coo ey
2. 2, 2 kel Sl 5
/Il
Handles a Resposslble Jor tracking Ma'nages perso.nnel, Responsible for buying
emergency response both available and needed supplies, and equipment. materials and keepi
Jjobs, including taking resources, gssessing the During a response, the _ﬂn::nais ’an :;p ng
care of students, as changing situation, Logistics Team is n d't: a rec: o’f
well as handling the documenting the response, responsible for handing out Sapenst r;s and employee
challenges of the ond managing the large supplies and equipment, ours.
emergency. site map at the Command and deploying unassigned
Post. people for work.
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District Chain of Command

_ Chain of Command:

in the event of a d1stnct-w1de emergency, the Supenntendent of schools, along with police officials, will make
the decisions. ™~

***Chain of Command will bé up o thé

ﬁl | —H#w,(e‘f'f' . :
2. Ass: Z-’—Mf Le&ﬁﬂﬂf" T 5"'5‘1’3.?' _ . conn
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Northridge Academy Emergency Operations Plan H-1

Resource Inventory Appendix
H

Available resources that may be used or may be needed in the event of emergency:

Communications equipment: One per room

First aid supplies: Located in main office

Fire Fighting equipment: Fire extinguisher located directly next to main office in hallway
Go-bag: Located with crisis team members

Food, water: Located in lunchroom storage

Maintenance supplies, tools, etc.:Located in Janitorial closet
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Northridge Academy Emergency Operations Plan I-1

Go-Kit and Emergency
Supplies Checklists Appendix I

Go-Kit Checklist: Administration/Main Office

List of Classroom’s Students

List of staff

Incident Command System Position Checklist & Job Descriptions
First Aid Kit

List of Special Needs Students

Flashlight and Batteries

Age Appropriate Activities

Written Emergency Procedures

Papers and Pens

Hat/Vest to Designate Leader

Emergency Communication Device

Whistle

Emergency Contact Information for Student’s Parents/Guardians

Go-Kit Checklist: Classroom

List of Classroom’s Students

Incident Command System Position Checklist & Job Descriptions
First Aid Kit

List of Special Needs Students

Flashlight and Batteries

Age Appropriate Activities

Written Emergency Procedures

Papers and Pens
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e Hat/Vest to Designate Leader
® Emergency Communication Device

e Whistle
e Emergency Contact Information for Student’s Parents/Guardians

Emergency Supplies: Administration/Main Office

e First Aid Kit
e Emergency Communication Device
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Northridge Academy Emergency Operations Plan J-1

Memorandums of
Agreement/Understanding
Appendix J

e (To be determined) Community Liaison and staff will work with local
agencies at time of occurrence to determine resources and agencies available
to assist.
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Northridge Academy Emergency Operations Plan K-1

Law Enforcement Command
Posts Appendix K

See attached pages.
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The purpose of this section is for schools and local law enforcement
personnel to collaborate in a combined effort to designate emergency operations locations in

order to have a common vision and understanding during the response to an emergency
incident. It is important to note that the initial locations identified may change based upon
incident dynamics.

School Name: N or \—'Y‘\r.\ dCX.Q Ac ad-&.m

Primary Law Enforcement Agency: NS N Worau S TowoNSh .'P

Point of Contact: Ledricia Browon
Phone Number: 13- ud3- LDHLS

Location Name: N ov HiA s cJ\C‘,Q Acod ey
oo way Coldwate d
Flas T o
Local Cross Streets:S a 2 8 s | Colduwwatr

Alternate Command Post

T ———
Houz Coldwaker Rd.
2y o B

it 2 “ o - . ey Ty 5 . 4 ' ‘ =t Fag
§ .*gfﬁ R RN S IR g AT TR ) I (RTA " ‘L Ty 1
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Alternate Command Post

Local Cross Streets: S e ﬁas { C O\L’Xwa.\&r

Geocode;

Remarks:

VEW Hadl 323

L60% Coldualer Rd

Flint B v [Eooon
Local Cross Streets: & agﬂﬁ,a%s | Colduoodar R d

Geocode; 5 °

sRemarks:

HEOST

Alternate Staging Area

Location Name: TR0

Address:

City: Zip: _:

Local Cross Streets:

Geocode:

~

Remarks:

finsletin AENYYGE pradees el % Agied
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Primary Helicopter Landing Zone

Norbridye Aeacls

Address: Ui00 wJ2 3k Qa\é\wdds*f A
To epon Gaid

Alternate Helicopter Landing Zone

location Name: TQ)O

Zip:a

Bemarks:

Static Post 1

Location Name: Novrthr ;-d Cj’t A C,OL—GZLEJ()’\,xa\

Geocode: B
Officers Required: TR0
Specific Duties: THO

+

w
BN
«
Py

-
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|
H

Location Name: THOD
Gepcode:

Officers Required: |

o
~
[

SpecificDuties:

[EEEEE o

OfficersReguired:

SHeCIfCDUTES; s

<insert additional Static Post location(s), as needed>

BB AR LT I TR L S AT I T R B

Foot Patrol 1

a1ejdwa] S1S0d PUBWIWOD JUSWII0JUT MET

Officers Reguired: THO

Patrol Area

fl
-] [-]
’

Geocode:

SpecificDuties:




Foot Patrol 2

Officers Required:  SEY®),
Patrol Area:
Geocode:

Specific Duties:

o
~
L]

Foot Patrol 3

aje|dwia] S1S0d pueWIWO?) JUDWIIONT MET]

Officers Required:  ISYe. @

Patrol Area: _
i

SpecificDuties:

<Insert additional Foot Patrol assignment(s), as needed.>



To call 9-1-1 from Pleoie conteet Schoo) Leader and
this phone: 10c¢ o awtnon hies wet e conbackcd

School name: o by dgt Acadime
Room number:
Room location:
Students in room:
Grade level:

Staff in room:

To call 9-1-1 from
this phone:

School name:

s199US uonewlsou] T-1-6 Aousbiaw

Room number:
Room location:
Students in room:
Grade level:

Staff in room:



Northridge Academy Emergency Operations Plan L-1

Emergency Utility Shut-Off
Procedures Appendix L

Northridge Academy Emergency Operations Plan L-2
Electricity

Shut-off location: Main Fuse box located in Control Panel Room located in lunchroom next to
the stage

Key location: Door closest to the main gym entry doors
Tools required: None required

Instructions: Tum switch(es) to off

Northridge Academy Emergency Operations Plan L-3
Natural Gas
Shut-off location: Located outside of main entry door

Location Instruction: When exiting the building through main doors the box is located to the left,
mounted on the brick wall against the building.

Tools required: Pipe wrench

Instructions: Turn wrench in direction to shut the gas off

Northridge Academy Emergency Operations Plan L-4

Water

Shut-off location: Furnace room located outside behind kitchen

Location Instruction: Exit through kitchen doors, furnace room is to the right
Tools required: None required

Instructions: Turn valve clockwise to shut water off
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Northridge Academy Emergency Operations Plan L-5

Heating, Ventilation, Air Conditioning (HVAC)

Shut-off location: Located in Control Panel Room located in lunchroom next to the stage
Key location: Door closest to the main gym entry doors

Tools required: None required

Instructions: Turn Switch(es) to off
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Northridge Academy Emergency Operations Plan L-1

Cardiac Emergency Response
Plan Appendix M

School to be placed in immediate lockdown
School Leader to alert 911 and call for ambulance
Office to contact parents

Designated staff to perform CPR until EMS arrive
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